
 

 

   

 

 

 

     

 

 

 

   

  

 

 

 

 

 

 

 

City of Saginaw 

COVID-19 Preparedness and Response Plan 

June 1, 2020 

(Rev. 6/11/20;12/4/20) 



        

             
            

        

       
         
        
      

               
              

        

 
                 
               

 

            
              
               

               

            
       

        

               
       

               
             
              

                 
 

   

          
            
              
               
               

 

City of Saginaw COVID-19 Preparedness and Response Plan 

In accordance with Executive Order 2020-97, the City of Saginaw (“City”) institutes this 
COVID-19 Preparedness and Response Plan (“Plan”). In the development and ongoing updates, 
the City uses the following agencies for guidance: 

1. Center for Disease Center (CDC) 
2. Michigan Department of Health and Human Services (MDHHS) 
3. Michigan Occupational Safety and Health Administration (MIOSHA) 
4. Saginaw County Health Department (SCHD) 

The City’s objective is to protect its workforce by enacting all appropriate prevention efforts. 
The City is continually monitoring guidance from local, state, and federal health officials and 
implementing workplace and Plan modifications where appropriate. 

Purpose 
The Purpose of the plan is to provide a resource of safety and health information to protect 
our employees and other members of the public from the many health risks associated with 
COVID-19. 

The new coronavirus is a respiratory virus which spreads primarily through droplets 
generated when an infected person coughs or sneezes, or through droplets of saliva or 
discharge from the nose. To protect yourself, wear a mask, practice 6 foot distancing, clean 
your hands frequently with an alcohol-based hand rub or wash them with soap and water. 

Employees with questions are encouraged to contact Human Resources via phone at (989)759-
1570 and/or email at HumanResources@Saginaw-mi.com. 

1. Prevention Efforts and Workplace Infection Controls 

The City has taken many precautions to make the workplace safe for all employees by 
developing infection control measures as outlined below. 

Many of those measures alone are very effective in controlling the spread of COVID-19 
however; employee vigilance and self-awareness are also very effective measures to mitigate the 
infection rate of this disease. Wearing masks, maintaining 6 foot distancing, frequently washing 
hands and using sanitizers are key practices that can provide for a safe work environment for all 
employees. 

2. Wear Mask 

The City provides employees with non-medical grade face coverings. 
 Wear masks to help protect yourself from getting or spreading COVID-19 
 Wear masks with two or more layers to stop the spread of COVID-19 
 Wear the mask over your nose and mouth and secure it under your chin 
 Wear masks when you cannot maintain 6 foot of spacing between co-workers or the 

public 

mailto:HumanResources@Saginaw-mi.com


       
               
                

 

   

           
                

            

            
             

               
           

               
         

            
            

      
            
                

   
              

     
              

 
            

      
             

 
             

              
        

  

              
         

         

            
    

            

 Wear mask when in common areas 
 If you are not sure if you should wear a mask…. Wear a mask. 
 If you have questions on how to wear a mask… contact your supervisor or HR. 

3. Social Distancing 

Critical and essential infrastructure workers performing necessary work and workers performing 
resumed activities are directed to report on-site. For such workers, the City abides by the 
recommended social distancing and other safety measures and establishes the following: 

 Large gatherings should be minimized whenever possible; staff meetings should be 
postponed, cancelled or held remotely or otherwise with the use of virtual tools; 

 Employees are encouraged to maintain physical distance of at least six feet, even when 
on break, as well as before and after working hours; 

 Employees are required to maintain physical distance of at least six feet, when reporting 
to work, clocking in, leaving work, and clocking out; 

 Employees must wear face coverings when employees cannot consistently maintain six 
feet of separation from other individuals and face shields when employees cannot 
consistently maintain three feet from others; 

 Employees must wear face coverings when in general or common areas: 
 The City may utilize flexible work hours, if necessary, to limit the number of employees 

simultaneously working on-site; 
 Employees’ interactions with the general public will be modified to allow for additional 

physical space between parties; 
 Non-essential travel is postponed or cancelled, check with your supervisor if you have 

questions; 
 Work from home arrangements may be considered where management deems appropriate 

( see Remote Work Plan section); 
 Employees must submit to a daily self-screening protocol when entering the workplace; 

and 
 Contractors will be screened by facility staff prior to entering City buildings. 

Other measures may be imposed depending on the employee’s job classification, and as required 
or recommended by federal, state, or local authorities. 

4. Cleansing 

Employees can provide the best protectors for themselves and others by simply washing their 
hands frequently and following all other COVID-19 protocols. 

The City is providing the following cleanliness measures: 

 Performing daily and routine environmental cleaning and disinfection in office spaces 
and common areas; 

 Where available, providing hand sanitizer and disinfectant wipes in work areas. 



            

                 
               
           

    

         

           
             
              

     
             
           
        
        
       
          
           
         
           

   
       

         
   

             
              

             

            
               

      
           

              
           

         

               
               

                  
           

 Performing immediate work area cleaning when someone is diagnosed with COVID-19. 

Training on how to use a face covering or use of hand sanitizer, use of disinfectant wipes, 
workplace infection control practices or steps an employee must take to notify the City regarding 
symptoms is available upon request to the Human Resources Department at 
HumanResources@saginaw-mi.com or call (989)759-1570. 

Employees are expected to minimize COVID-19 exposure by: 

 Wearing face covering (masks) to the maximum extent possible 
 Cleaning work stations at the beginning and end of each shift; 
 Avoiding, when possible, the use of other employees’ phones, desks, offices, or other 

work tools and equipment; 
 Frequently washing hands with soap and water for at least 20 seconds; 
 Utilizing hand sanitizer when soap and water are unavailable; 
 Avoiding touching their faces with unwashed hands; 
 Avoiding handshakes or other physical contact; 
 Avoiding close contact with sick people; 
 Practicing respiratory etiquette, including covering coughs and sneezes; 
 Immediately reporting unsafe or unsanitary conditions on the City premises; 
 Complying with the City’s daily screening processes; 
 Seeking medical attention and/or following medical advice if experiencing COVID-19 

symptoms; and 
 Complying with self-isolation or quarantine orders. 

5. Supplemental Measures Upon Notification of Employee’s COVID-19 Diagnosis 
and/or Symptoms 

An employee with a COVID-19 diagnosis or who displays symptoms consistent with COVID-19 
must be immediately removed from the worksite (see COVID-19 symptoms below in section 7). 

In response to a confirmed diagnosis or display of COVID-19 symptoms, the City: 

 Informs all employees with and near whom the diagnosed/symptomatic employee worked 
of a potential exposure (within 6 foot for a period of 15 minutes or longer); 

 Notifies the public health department; 
 Keeps confidential the identity of the diagnosed/symptomatic employee (however, the 

City may identify the individual to public health authorities as required by law); and 
 Conducts deep cleaning of the diagnosed/symptomatic employee’s workstation, as well 

as those common areas potentially infected by the employee. 

All employees who worked in sustained, close proximity (close contact is defined as within 6 
feet for a period of 15 minutes or longer) to the diagnosed/symptomatic employee are also 
removed from the worksite for at least 14 days ( or as determined by the CDC); however, should 
these exposed employees later develop COVID-19 symptoms and/or receive a confirmed 

mailto:HumanResources@saginaw-mi.com


              
    

             
       

         

           
            

          
            
           

       

                
      

             

            
      

    
  
       
  
     
  
       
   
     
    
  
                 

        
                 

       

            
     

 

 

diagnosis, they may not report on-site until all return-to-work requirements are met, as defined 
below. 

Note: Employees concerned with unsafe work conditions may report them to the Human 
Resources Department at HumanResources@Sagianaw-mi.com or call (989)759-1570. 

6. Identification and Isolation of Sick and/or Exposed Employees 

Risk and exposure determinations are made without regard to employees’ protected 
characteristics, as defined by local, state, and federal law. 

Any health-related information and documentation gathered from employees is maintained 
confidentially and in compliance with state and federal law. Specifically, medical 
documentation is stored separate from employees’ personnel documentation. 

7. DO NOT REPORT TO WORK 

The following employees may not report to work and, upon notification to the City, will be 
removed from the regular work schedule: 

Do not report to work if any of the following applies to you: 

Employees who display COVID-19 symptoms whether or not accompanied by a formal 
COVID-19 diagnosis, such as the following: 

 Fever or chills 
 Cough 
 Shortness of breath or difficulty breathing 
 Fatigue 
 Muscle or body aches 
 Headache 
 New loss of taste or smell 
 Sore throat 
 Congestion or runny nose 
 Nausea or vomiting 
 Diarrhea 
 Employees who, in the last 14 days, have had close contact with and/or live with any 

person having a confirmed COVID-19 diagnosis; and 
 Employees who, in the last 14 days, have had close contact with and/or live with any 

person displaying COVID-19 symptoms as outlined above. 

Such employees may only resume in-person work upon meeting all return-to-work requirements, 
defined below. 

mailto:HumanResources@Sagianaw-mi.com


     

               
             

             
                

  

          

               
             

               
    

            
              

                  
          

             
      

                 
       

            
             

                

             
           

  

            
           
   

    
 

  
 

             
               

              
              

 

8. Daily Screenings and Self-Monitoring 

To prevent the spread of COVID-19 and reduce the potential risk of exposure, employees either 
self-screen and/ or the City will screen employees on a daily basis. 

Employee supervisors are designated to do screening and monitoring of employees and follow 
up with Human Resources if there should be any issues related to employee health related to 
COVID-19. 

Employees are asked the following questions before entering the worksite: 

1. Are you currently suffering from any of the following symptoms – fever or chills, 
cough, shortness of breath or difficulty breathing, fatigue, muscle or body ache, head 
ache, new loss of taste or smell, sore throat, congestion or runny nose, nausea or 
vomiting or diarrhea? 

Note: If a touchless thermometer is available, temperature checks may be 
performed at the beginning of the shift and routinely throughout the day. 

 If an employee answers yes to any of the above symptoms or has a fever of 100.4 
degrees then access is denied, and employee is advised to self-isolate/self-
quarantine at home, until employee is permitted to return to work as defined 
below. 

2. Have you lived with, or had close contact with, someone in the last 14 days diagnosed 
with or displaying the symptoms of COVID-19? 

 If yes, access is denied, and employee is advised to self-isolate/self-quarantine 
at home, until at least 14 days after the close contact. 

3. Have you travelled via airplane internationally or domestically in the last 14 days? 

If yes Employee may return to work but must follow all COVID-19 Workplace 
Safety Protocols including wearing face covering and maintaining 6 feet distance 
between coworkers. 

4. While at work, employees who develop symptoms during their shift must 
immediately report to their supervisor and/or Human Resources and go home 
immediately. 

9. Return-to-Work Requirements 

CLOSE CONTACT 

If an employee comes into close contact with someone diagnosed with COVID-19, they 
must not report to work, report the close contact incident to their supervisor or Human 
Resources and must quarantine for 14 days or follow the CDC alternative options (you 
must discuss the appropriate return to work date with your supervisor before returning to 
work). 



             
       

              
    

 

                
           

             
            

  

               
  

            
            

    
          
            

          
    

              
          

       

             
       

            
                

             
                 

           

               
  

            
          

 

1. CDC recommends the following alternative options if a 14-day quarantine is not 
determined to be used by the City: 

 Quarantine can end after Day 10 without testing if no symptoms have been 
reported during daily monitoring: 

Or, 

 The quarantine can end after Day 7 if the employee gets tested and the test 
results are negative and if no symptoms were reported during daily self-
monitoring. Testing may be done within 48 hours before the time of planned 
return to work date, but quarantine cannot be discontinued earlier than after 
Day 7. 

2. Persons can discontinue quarantine at these time points only if the following criteria are 
also met: 

 No clinical evidence of COVID-19 has been elicited by daily symptom 
monitoring† during the entirety of quarantine up to the time at which 
quarantine is discontinued; and, 

 Daily symptom monitoring continues through quarantine Day 14; and, 
 They should be advised that if any symptoms develop, they should 

immediately self-isolate and contact their healthcare provider to report this 
change in clinical status. 

3. Persons can continue to be quarantined for 14 days without testing per existing 
recommendations. Please discuss this with your Supervisor and/or Human resources. 

EMPLOYEE WHO HAS BEEN DIAGNOSED WITH COVID-19 

The City follows the CDC guidelines for returning to work after becoming symptomatic 
with COVID-19 and/or testing Positive for COVID-19. 

It is strongly recommended that an employee that becomes symptomatic with COVID-19, 
obtain a test for COVID-19 to assist in determining the best date to return to work. 

In the event an employee becomes symptomatic with COVID-19 and later test positive, 
they must not report to work until 10 days have passed since the onset of the symptoms 
and they are fever free for the prior 24 hours. 

Employees may be required to submit a release to return to work from a healthcare 
provider. 

10. Workplace policies enacted as a result of COVID-19 and related legislative 
mandates, Governor Executive orders and other Federal, State and Local 
Requirements 



             
            

             
            

               
            

              
  

 

   
 

     

          
           

               
          

  

    

              
                

           
    

     

            
           
 

               

   

               
              

      

               
             

              
             

          
           

The City requires employees to use paid time off/Comp accruals for all absences 
including illnesses related to COVID-19 with the exception of employees eligible for 
Emergency Paid Sick Leave or Expanded FMLA as outlined in the Family First 
Coronavirus Response Act (“FFCRA”). The City of Saginaw FFCRA Policy is located 
on the City of Saginaw Internet and Intranet web site(s). (Note that Mandated State and 
Federal Programs are slated to expire on 12/31/2020 unless extended by either 
Governmental Agency). Police and Fire may be eligible for benefits under the Workers 
Compensation Act. 

11. Other Benefits 

 Unemployment Compensation Benefits 

Under Executive Order 2020-76, and the federal CARES Act, unemployment 
compensation benefits are expanded in terms of eligibility, amount, and duration. 
Employees who are unable to report to work for reasons related to COVID-19 may be 
eligible for unemployment benefits. Employees may refer to www.michigan.gov/uia for 
more information. 

 FMLA and ADA 

Employees may be entitled to unpaid leave under the Family and Medical Leave Act 
(“FMLA”) if their absence is related to their own serious health condition or that of a 
family member. COVID-19 may constitute a serious health condition where 
“complications arise.” 

 Short Term Disability 

Short Term Disability Benefits may be available for employees meeting required medical 
conditions regarding COVID-19. Please contact Human Resources if you have 
questions. 

Obligations under the Americans with Disabilities Act (“ADA”) will be addressed as requested. 

12. Remote Work 

The City has taken extensive precautions to make every employee safe while at work through 
thorough measures outlined in this Preparedness and Response Plan. Therefore, in person work 
should not become a safety impediment. 

The preponderance of jobs and associated duties conducted in the City are not conducive in 
nature to remote work. Departments and divisions where hands-on physical reliance is necessary 
to perform the work, cannot possibly be conducted remotely. For example: Departments and 
Divisions such as Police, Fire, Inspections, Water Treatment and Waste Water Treatment Plants, 
Public Works (Garage, Streets, Maintenance and Service, Facilities, Traffic Engineering, 
Compose operations, Brush Collectors) Supervisory and administrative staff that support those 

www.michigan.gov/uia


               
             

             
            

                
                

  

              
              

              
               

           
 

               
             

            

 

     

              
              

     

                 
         

 
        

 

 

 

 

 

 

 

operations also need to be available while these operations and services are being performed due 
to the necessity for personal interaction with internal and external personnel and customers. 

Operations such as City Clerk, Block Grant, Technical Services, Fiscal Services (Income Tax, 
Treasury, Payroll, Controller, Assessing) and Human Resources all work with Internal and 
External Customers on a daily basis. In addition, City Services have not stopped due to several 
public buildings being closed to the public since phone and in person meetings can be arranged 
by appointment. 

Another factor that makes remote work not feasible is the current technical equipment and 
services available. Phones, Lap Tops, tablets and Cell phones are mainly limited to certain 
management and technical personnel which make it impossible to direct the operations. With 
new reductions in revenue and increases in expenditures as a result of COVID related State 
Executive directives, purchasing equipment is again not a feasible solution. 

The City is reviewing operations such as OMB and City Engineering as there may be 
opportunities for limited remote work. Other specific jobs within the above mentioned operations 
will also be reviewed and considered for limited remote work opportunities. 

13. Plan Updates and Expiration 

This Plan responds to the COVID-19 outbreak. As the pandemic progresses or other 
modifications are required, the City will update this Plan and its corresponding processes. See 
attached Exhibit A for details. 

This Plan will expire upon conclusion of its need, as determined by City and in accordance with 
guidance from local, state, and federal health officials. 

O:COVID-19/City Policies/ Preparedness and Response Plan/6.1.20/Rev.6.11.20 final,Rev. 12.4.20 

http:Plan/6.1.20/Rev.6.11.20


        
  

             

    

   

        
                 

             
            

      
             

       
 

               
            

 
 

 

              
             

              
               
             

         
  

          
              

    
             

            
             

             
 

City of Saginaw COVID-19 Preparedness and Response Plan 
Exhibit A. 

Revision Record for the: City of Saginaw COVID-19 Preparedness and Response Plan 

Initial Plan Release- 6/1/20 

Revised – 6/11/20 

1. Prevention Efforts and Workplace Infection Controls 
2. Training on how to use a face covering or use of hand sanitizer, use of disinfectant 

wipes, workplace infection control practices or steps an employee must take to notify 
the City regarding symptoms is available upon request to the Human Resources 
Department at HumanResources@saginaw-mi.com or call (89)759-1570. 

3. Note: Employees concerned with unsafe work conditions may report them to the 
Human Resources Department at HumanResources@Sagianaw-mi.com or call 
(989)759-1570. 

4. This Plan responds to the COVID-19 outbreak. As the pandemic progresses or other 
modifications are required, the City will update this Plan and its corresponding 
processes. 

Revised-12/4/2020 

5. The City has revised the City of Saginaw COVID-19 Preparedness and Response Plan 
effective 12/4/2020. Most sections have been amended or modified to include language 
that better defines the section, provides more clarity to the sections, improves the flow 
and layout of the document and adds new information that has recently been provided by 
the Center for Disease Center (CDC), the Michigan Department of Health and Human 
Services (MDHHS) and Michigan Occupational Safety and Health Administration 
(MIOSHA). 

6. More significant changes to specific sections are as follows: 
 Section 7, “Do not report to work”, includes updated listing of COVID-19 Symptoms 

provided by the CDD. 
 Section 9 “Return to work Requirements:, includes the updated CDC guidelines for 

quarantine with alternatives to the 14 day close contact quarantine requirements, and 
updated Return to work for an employee who has tested positive for COVID-19. 

 Section 12, “Remote Work”. This section was added in accordance with MIOSHA 
guidelines. 

mailto:HumanResources@Sagianaw-mi.com
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